








Commercial and services centre
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A popular place to meet

The commercial and services centre brings people together
and provides an important source of income for Flughafen
Zirich AG. As the second largest shopping centre in Switzer-
land, it offers a wide array of premium quality services.

Zurich Airport is a shopper's paradise. 365 days a year, visitors can find an extensive range of goods in
over 150 shops at the Airport Center as well as in the Duty Free and Arrival Duty Free areas. There are
also many bars, cafés and restaurants for those who wish to enjoy a drink or a meal.

The wide range of services available at Zurich Airport includes medical care, financial and legal assis-
tance, a hotel, a nursery, dayrooms, security services, VIP services, and the offices of the various tour
operators.

A wide choice of office and business premises is available from Flughafen Zurich AG on short- or long-
term leases. There are also many land and property opportunities for companies and investors.

“The Circle"” project is an investment in the future by Flughafen Ztrich AG. We will be building a high-
quality service complex over the next few years that will increase the average length of stay at Zurich
Airport and thus strengthen the commercial and services centre.

Each year, we welcome nearly half a million visitors to the observation decks who wish to experience
comings and goings at the airport at close hand. Many take part in sightseeing and guided tours. The
infrastructure has been designed to cater for a wide variety of visitor groups and ages.

The high quality advertising spaces at Zurich Airport reach a wide and interested audience. Promotions
carried out at the airport have also proven to be a great success.

Diverse project skills

Project management plays a key role in the strategy of
Flughafen Ziirich AG in Switzerland and abroad. This is
why it is so important to build on and strengthen this skill
in future.

......................................................................................................................................

Zurich Airport is constantly being developed and adapted to meet changing market needs. The large-
scale projects “Zurich 2010" and “The Circle” are prime examples of this. Maintaining value and mo-
dernising the infrastructure have an important role to play, as shown by the newly constructed Dock B
and centralised security check building. The continuous optimisation of processes is another important
factor. The ongoing development of the commercial and services centre also benefits from the project
management expertise of Flughafen Zirich AG.

Thanks to our many years of experience and proven expertise in managing our domestic airport, Flughafen
Zirich AG has gained an international reputation as a valued airport management partner. Airport pro-
jects can benefit from our considerable expertise as an airport operator and our close collaboration with
local partner companies. Most of our project management work is carried out in Latin America, Southeast
Asia and Europe. We plan to generate added value for the company in the future by taking our project
management expertise to other locations and applying it to new projects.

Project competency

................................

Project competency
in Switzerland

Project competency
abroad
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Strategy

Goal-oriented strategy

Flughafen Ziirich AG’s strategy contains ten long-term prio-
rities, each designed to help the company fulfil its mandate
and realise its vision. These are the basis for the successful
development of our company.

......................................................................................................................................................................

1. Consistent focus on consumers and quality

2. Maintaining corporate flexibility

3. Fulfilling the leadership role at the airport

4. Expansion and ongoing networking of the transport hub

5. Promoting the commercial centre by initiating projects with a high level of appeal
6. Expansion and promotion of projects in Switzerland and abroad

7. Commitment to creating ideal political conditions

8. Carefully planned personnel management and staff deployment

9. Strengthening of financial basis with strong focus on added value

10. Differentiation with traditional Swiss values - “Swissness”
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Active leadership role

Flughafen Ziirich AG maintains a consistently high level
of quality and safety in all of its core processes. To do this,
it assumes an active leadership role based on strong and
reliable partnerships.

.........................................................................................................................................

With many years of experience in successful airport management, Flughafen Zirich AG is one of the
world's leading companies in this field. Its reputation is based not only on a complete mastery of its own
core competencies, but also on its close working relationship with all of its business partners. At Zurich
Airport, Flughafen Zurich AG employs well-proven quality control systems to maintain the high quality
of its services.

Keeping a company like Flughafen Zirich AG at the top of its game over the long term in its core business
of air traffic and all related sectors demands not only continuous quality control but also a relentless
focus on innovation. Flughafen Zirich AG therefore invests as much in maintaining and refurbishing its
infrastructure as it does in the continued improvement of all of its processes. Part of our leadership re-
sponsibility is actively involving our partner companies in our ongoing optimisation programme.

The many awards that we and our partners regularly receive for Zurich Airport is a real measure of the
success of our policy of focusing on quality and the consumer. For these awards, which have been pre-
sented to us both by international consumer organisations and by trade associations from around the
world, we have to thank our employees and our partner companies for making this possible.

Leadership role

.............................

Core processes

Innovation

Awards
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Partnerships

Profitable partnerships

To successfully reach your goals, you need reliable partners.
Which is why Flughafen Ziirich AG is a keen advocate of
strong, mutually beneficial partnerships based on fairness
and respect.

......................................................................................................................................................................

Flughafen Zirich AG's main customers include airlines, licensees and commercial partners. As a dome- Customers
stic carrier with an international hub, Swiss International Air Lines enjoys a unique position at Zurich

Airport: it is Flughafen Zirich AG's biggest customer. Also important, however, are the numerous te-

nants taking full advantage of Zurich Airport’'s well-developed business infrastructure.

Flughafen Zirich AG needs reliable partners such as air traffic control, police, customs, ground handling Partners
and cargo companies. Other partners include safety and security specialists such as the fire brigade and

other emergency services. Flughafen Ziirich AG maintains an open and fair business and partnership

relationship with its suppliers. Our government agency partners occupy a special position - in the com-

munities around Zurich Airport as well as in the Federal Administration. Flughafen Ziirich AG has also

entered into strategic partnerships with Switzerland Tourism, Zurich Tourism, Swiss International Air

Lines AG and the Swiss Museum of Transport with a view to supporting each other’'s marketing efforts.

We also maintain a very close relationship with the authorities at federal, cantonal and municipal level. The City and
A special place is accorded to the City and Canton of Zurich, both of whom have a participating interest Canton of Zurich
in our company, with a shareholding of five and 334 percent respectively. The Canton of Zurich has

three representatives on the Flughafen Ziirich AG board of directors, which gives it an important voice

in management. The City and Canton of Zurich see the airport as an important success factor for the

Zurich region and the tourist industry.
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Economic significance

Important economic engine

Zurich Airport is an important economic engine for both the
region and the country, and a competitive factor for Zurich
and for Switzerland’s exports. The airport also caters for the
mobility needs of residents and visitors.

Zurich Airport is home to approximately 280 companies employing over 23,000 people in a wide variety Jobs
of occupations. Zurich Airport and its partners are major employment generators for the Canton of Zurich
and neighbouring regions. (Source: Statistical Report Flughafen Zirich AG)

All of the companies with units at Zurich Airport together generate annual gross added value of around Value creation
CHF 4.4 billion. A further CHF 1.7 billion is generated indirectly by the businesses which supply products

and services to these companies. Zurich Airport and its partner companies account for approximately

seven percent of the Canton of Zurich's annual income of CHF 86 billion. It is also worth mentioning the

added value that arises when the employees (and investors) of these airport-based companies spend

their income, since this results in additional added value of CHF 7.2 billion. (Source: INFRAS 2011)

Tourism is one of Switzerland's most important export sectors. In 2010, it generated revenues of Tourism
CHF 15.6 billion - more than five percent of Switzerland's total income from exports. Every third visitor

to Switzerland arrives by air. The rapid growth in the Asian long-haul markets in particular is acceler-

ating the trend for visitors to arrive by air. The Swiss hotel industry recorded a total of 36.2 million

overnight stays in 2010, including over one million at Zurich Airport. (Sources: Swiss Tourism Federa-

tion and Zurich Tourism)

Airfreight is an integral part of the export-led Swiss value chain. A third of all exports by value leave Freight
Switzerland by air. Similarly, a sixth of all imports to Switzerland by value arrive by air. In 2010, Zurich

Airport handled 72 percent of the total volume of Swiss air cargo - or 411,000 tonnes. Almost the entire

volume of freight is carried in passenger aircraft, which provides the airlines with significant added va-

lue. The availability of passenger flights at Swiss airports is therefore directly related to cargo volumes.

(Sources: University of St. Gallen 2010 and Swiss airports)

-

e —————

72 of Switzerland's 100 largest companies are located within a 100-kilometre radius of Zurich Airport Location factor
and benefit from its proximity. Because of the strength of the Swiss export sector, many companies de-

pend directly or indirectly on the air traffic hub at Zurich Airport and the direct connections it provides

to the world’'s major business centres. (Source: Handelszeitung)
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Finance

Sound finances

Strengthening our financial base and boosting added value
play an important role in Flughafen Ziirich AG’s strategy.
Doing this requires sustained profitability and disciplined
risk management.

......................................................................................................................................................................

Finance It takes regular investment to keep reinvigorating and expanding Zurich Airport. But we can only invest
if we are profitable and have the financial resources to do so. Flughafen Ziirich AG generates profits
from both the “Aviation flight operations” and the “Non-aviation” segment. In addition to ensuring the
profitability of our business, we also have to manage the company’s financial risks. These are constantly
evaluated and appraised by our Risk & Compliance Management department.

Capital market As well as fulfilling the terms of our licence mandate and ensuring the prudent management of all mat-

viability ters related to safety, regulatory compliance, ecology and social needs, Flughafen Zirich AG places
particular emphasis on our capital market viability. We attach great importance to having the necessary
strategies in place to make the business attractive to investors and the capital markets, despite the
often very complex investments that put great pressure on our balance sheet. Quite apart from their
profitability, the high level of use of the airport facilities is worthy of mention.

Value enhancement The “Airport Value Added” programme (AVA) articulates the commitment of Flughafen Zirich AG
to its shareholders. Taking due account of the regulatory framework and licence mandate, the senior
management team remains committed to delivering a sustained increase in shareholder value.

Frameworks

Key frameworks

Flughafen Ziirich AG is obliged to consider a host of different
frameworks. We deal with these responsibly and profession-
ally and ensure transparency by tailoring our message to suit
specific target groups.

......................................................................................................................................................................

The business of operating Zurich Airport is influenced and shaped in many important ways by political Political framework
frameworks and processes. Zurich Airport maintains active contact with the various political stake-

holder groups. An airport is a transport infrastructure designed for the long term. The complex political

processes and administrative procedures associated with such an infrastructure can take decades to

resolve. It is vital that such procedures are instituted early on, that they are supervised over this entire

period, and that an open dialogue is maintained with politicians, authorities and associations. Flughafen

Zurich AG places great value on maintaining the backing of the political community for the licence man-

date granted to it by the Swiss Confederation, as this provides planning security and legal certainty for

the company and the community.

Flughafen Zirich AG communicates in an open and comprehensible way. In addition to the provision of Public
timely and accurate information on current issues, we consider dialogue with the public to be of paramount

importance. We talk to the airport’s immediate neighbours, to the general public, and as an intermediary,

to representatives of the media. Groups of people with an interest in doing so should be able to experi-

ence Zurich Airport at first hand. Our tailored offerings make it a very popular excursion destination and

provide visitors with a greater understanding of the fascinating world of aviation.
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Sustainability and environment

...................................

Sustainability

Environment
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Sustainable environmental protection

Every day, Flughafen Ziirich AG demonstrates that aviation
and environmental protection go well together. And our
commitment to sustainability is far greater than it appears
at first sight.

...................................................................................................................................

Zurich Airport has grown steadily in size since it first opened in 1948. Since then, it has repeatedly ad-
apted to accommodate changing market and environmental conditions. Long-term and holistic thinking
has always been an important prerequisite for remaining successful. With the privatisation of Flughafen
Zurich AG in 2000, the need for sustainable strategic planning and actions became more pressing and
it became an integral part of our vision and business strategy. Growth and success need a solid founda-
tion, and a holistic, long-term outlook can make that foundation stronger and more stable. This benefits
the company, its shareholders, the region, and indeed the whole of Switzerland.

In its environmental mission, Flughafen Zurrich AG has set out binding guidelines on how the company
and its employees should fulfil their environmental responsibility. The first step is to meet statutory and
regulatory requirements. Then, while observing business considerations, we must reduce our environmen-
tal impact still further and improve our environmental efficiency. In order to meet these requirements,
an environmental management system was initiated. Flughafen Zirrich AG's environmental initiatives
include the environmental supervision of construction projects, noise management and protecting local
residents, the monitoring and improvement of air quality, climate protection, the responsible use of
water and energy resources, and refuse and wastewater management. And last but not least, Zurich
Airport has its own conservation area, the “Klotener Ried” and manages other natural green spaces that

contribute towards preserving biological diversity.




